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Website Redesign & Development  |  Yes SF 
Website Link: Yes SF 

Project Goal 
The redesigned Yes SF website aimed to raise awareness for the initiative’s mission to revitalize downtown San Francisco 
through innovative, sustainable solutions. By featuring 14 Top Innovators and their transformative projects, the site was 
designed to inspire collaboration, attract donors, and position Yes SF as a global leader in advancing the UN’s Sustainable 
Development Goal 11. The responsive platform includes engaging content, a community calendar, and educational 
resources—driving community involvement and strategic partnerships. A new CMS empowers the marketing team to easily 
update content and manage UX changes. 
Budget & Timeline 
●​35K 
●​3 Months 

My Role  |  Project Manager + Account Manager + Producer 
As Project Manager, Account Manager and Producer I led all day-to-day operations and client relations for the Yes SF website 
redesign. I managed end-to-end project delivery, including: 

●​Leading all client communications and weekly check-ins 
●​Facilitating daily internal standups with cross-functional teams 
●​Creating and maintaining project timelines, budgets, and change orders 
●​Managing scope, deliverables, and resource allocation 
●​Writing up creative briefs for vendors 
●​Capturing website requirements, features and functionality for current and future launches 
●​Overseeing documentation, meeting notes, and status reporting 
●​Tracking milestones and ensuring on-time delivery 
●​Coordinating between client stakeholders, internal teams, and third-party vendors 
●​Proactively identifying risks and resolving blockers to keep the project on track 
●​Acting as the main point of contact, ensuring alignment across creative, development, and strategy 
●​CMS Training 
●​Q/A features and functionality  

My dual role ensured a smooth workflow, consistent communication, and seamless collaboration, ultimately delivering the 
project on time, on budget, and with high client satisfaction. 

Propane Project Team 
CXO, Project Manager, Creative Director, Senior UX Designer, Senior UI Designer, Graphic & Production Designer, Senior 
Developer, Junior Developer 

Client Project Team 
CEO, Marketing Director, Director of Marketing & Events, Digital Marketing Manager, Deloitte Brand Creative Team 
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Project Highlights 
●​Digital experience strategy & roadmapping 
●​Website brand audit & creative direction 
●​UX/UI design and content development (copy + imagery) 
●​Responsive front-end and back-end development 
●​Webflow CMS implementation 

Project Overview 
At Propane Agency, I led a $35K, three-month project to rebrand and relaunch the Yes SF website using a Wagile approach 
with two staged releases. Built on Webflow, leveraging a combination of custom dev and templates, the responsive site was 
developed in collaboration with Propane’s internal team, client stakeholders, external vendors, and contractors. I managed the 
project end-to-end, from kickoff and creative direction to UX/UI design, development coordination, and final delivery. 

Project Outcome 
The site launched ahead of schedule to align with its showcase at the Davos Sustainability Conference during the World 
Economic Forum. Delivered on budget and aligned with client objectives, the project demonstrated strong collaboration under 
tight deadlines and exceeded expectations across functionality, strategy, and execution. 

Project Retrospective 
Both teams identified a key improvement area: Better early-stage communication. The project’s urgency wasn’t fully conveyed 
at the outset, leading to initial misalignment. Additionally, while a RACI matrix was defined, it didn’t account for unexpected 
feedback needs from Deloitte, resulting in extra revision loops. A clearer timeline-aligned workflow and decision-making 
process from the start would have reduced rework and ensured smoother execution. 

Project Timeline and Sample Imagery from Website 
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