linkedin.com/in/kristysantos
ks.kristy.santos@gmail.com
Bay Area, California
925.899.7009

KRISTY SANTOS *-+

Creating & Leaving things better for people along the way.

WEBSITE REDESIGN, SARS DESIGN & NEw CMS | RCORN.I0

Website Link: Acorn.io

PROJECT GOAL:

Acorn is developing an open-source LLM stack for organizations to deliver Al-powered services using private
data, internal systems, and critical applications.

To support this, Acorn aimed to unify its brand experience by aligning its website with its SaaS product design.
The website redesign prioritized improving the content publishing process via a new headless CMS, increasing
product registrations, and enhancing the user experience for returning visitors.

BUDGET & TIMELINE

e 95K
e 4 Months

MY RoLE | PROJECT MANAGER + ACCOUNT MANAGER

At Propane Agency, | led a $95K, 4 month Agile project with 2 releases, managing the rebrand and design of Acorn’s
marketing website and SaaS product. | coordinated across internal teams, client stakeholders, vendors, and contractors,
overseeing everything from kickoff through design, development, and retrospective. The site was built on Strapi for flexible
content management. Leading all client communications and weekly check-ins

e Facilitating daily internal standups with cross-functional teams and removing any roadblockers

e Leading all client communications and weekly check-ins

e Creating and maintaining project timelines, Gantt charting, risk matrix, budgets, change orders and contracts

® Managing scope, deliverables, and resource allocation

e Writing up creative briefs for vendors

e Capturing website requirements, features and functionality for current and future launches

e Overseeing documentation, meeting notes, and status reporting

e Tracking milestones and ensuring on-time delivery

e Managing all vendor ecosystems, tracking, reporting and invoicing

e Collaborating with internal stakeholders and vendors to spec future requirements, estimate implementation costs, and
prioritize initiatives with the client.

e Coordinating between client stakeholders, internal teams, and third-party vendors

e Proactively identifying risks and resolving blockers to keep the project on track

e Acting as the main point of contact, ensuring alignment across creative, development, and strategy

e Managing on going SLA agreement and client communications

e CMS Training

e Q/A features and functionality

My dual role ensured a smooth workflow, consistent communication, and seamless collaboration, ultimately delivering the
project on time, on budget, and with high client satisfaction.

PROJECT HIGHLIGHTS:

e Project roadmap artifact (Figma board)
e Competitor Review Brief


http://linkedin.com/in/kristysantos
mailto:ks.kristy.santos@gmail.com
http://acorn.io

e Technical Architecture Map

e Inform

ation Architecture map

e SaaS Product UX artifact (PDF)

o Wireframes (12-15 templates) for desktop and mobile

e Website concept and design (desktop & mobile designs
e 16-20)

e SaaS concept and design (10 components based on

e wireframes)

Enviro

Provid

Development (FED/BED)

nment setup

API document migration
Deployment

e CMS training

PROPANE PROJECT TEAM

CXO, P

M, Strategist, Creative Director, Sr. UX Designer, Sr. Ul Designer, Sr. lllustrator, Motion Designer,

Graphic Designer, Copywriter, Sr. Developer, Jr. Developer

GLIENT PROJECT TEAM

CEO, C

MO, Marketing Manager, SEO Agency, Sr. Developer

PROJECT OUTCOME

Delivered on time, within budget, and aligned with client goals. Despite three change orders, all adjustments
were smoothly integrated. Messaging and visuals remained consistent across platforms. The success led to a
continued Time & Materials (T&M) contract for maintenance and future enhancements.

PROJE

CT TIMELINE

Week 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24
Phase Propane Work Stream Start End 6/19 6/26 7/3 7110 717 7/24 7/31 8/7 814 821 8/28 9/4 9/11 9/18 9/25 10/2 10/9 10/16 10/23 10/30 11/6 11/13 11/20 11/27
1 Discovery & Strategy
Kick-off 1 1
Roadmapping 1 1
Competitor Review Brief 2 3
Information Architecture 2 3

Wireframes (12-15)

Saa$ Product UX

Copywriting (from Client) 4 7
3 Detailed Design

Creative Concepts 5 6
Detailed Design Website 6 9
Detailed Design for Saas Product 8 11

4  Technical Development

.i

Design Production 9 1
Development & QA Sprint 1 8 14
UAT & Launch Sprint 1 13 15
Development & QA Sprint 2 15 20
UAT & Launch Sprint 2 19 20

d ct Acor
‘ to kickstart your next
greatidea

>

Frameworks

<74

AZaA
()

2 "R

Open source software for building Al : Page 2

powered applications.




(gucorn % Create (3 Acorn recources Michael M.

Acorn 1 Q issue

gher.io/acorn-io/library/hello-world 58 seconds old
An event can be posted here by simply adding anether line to this
‘Acorn Component’ & WEBAPP8O

®

nginx
92 @ container nginx

Latency

-+ fivemin cdk-context missing 513 req/s 108 ms

Messaging

Region

5 minutes old

b-acrn 01

Latency

cnt-nm 2513 IP address

Vol Request

Acornfile

1lo World”

Active Container

Page 3



Getting ahead with

Acorn Services
and Nested Acorns &= @ -

Fesources boua s

6 s & o e W s @ e - Think big and build amazing
applications with Acorn.

Check out our Learning Center =

Welcome to the Acorn Sandbox:
Your Computing Lab in the Cloud

OurDocs 1% =

_ i = Cot T
[ e poscs
(B suithoring koomiiss A Pablaring Aecen images 8B Rureing Acoen Appa @ wesgratons e
-

%, com runs Acorn Images

=]

& srcnscnse & sewanca

@ Pubiic Uk per worklaod i

Spe—

Qur Tutorials

» Tutorial » Tutorial { # Tutoriol

Boostrapping a Kubernetes ument S\Jmmﬁ.

Y
cluster using Al with GPTScript ﬁqw '

o

Unleash the power of the Acornfile
and Acorn images

What should | cook tog

Using GPTScript to bui

Recipe Generator

[ Asoeniies cuscrion depicymsania

2 Shoro yous Acorrs with Acorm Links.

T —

DanOpsDays
chicago

& Duemiooa el

See what's happening > alihthe Aoom Vi Goda Bl
in our Community [ro— S o
doud,ong s
Mool

Graduate frem Sandbox to

— Production
Gstting story &—C ) .
with Agom ,
!J__lf%" I
@J— rx: o commart

., Consistant Aeen e Sandbax

// P—
@ S TRp—

« e e

™ o o W

Wordpress Sublime text Wordpress
Monitor, debug and update your

apps with ease. ~N\— 1

| _ | .
. . P /N
1 Dl prod e never before é Jl/ ¥
V=Y /

Run on Dedicated Infrastructure by
Registering your own AWS account

Frowide your WWS crederiols.

& POy ol Inastructre dvectly s AWS

Page 4



Racom  owtese  owcusanen opmence ouatn

Plans and Pricing

Personal Pro Teams Enterprise

0 Custom

Introducing GPTScript: A scripting language
that redefines how we interact with LLMs

( Register with Github )
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About Us

Cloud computing should be accessible to anyone, whether you're a DevOps grey beal|
or just building your first micro service.
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