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Business Goal 
The goal of Honeybeebunny is to develop a body-inclusive apparel brand that radiates fun, individuality, and a 
strong sense of community, distinct from mainstream fashion. This project aims to establish a flexible, 
low-overhead foundation through a dropshipping model, enabling rapid response to market trends and customer 
feedback. It also seeks to build a mission-driven brand that creates positive impact for customers and the local 
community while contributing to animal welfare with every purchase. Long-term, the project will transition from a 
small-scale dropship model to a blended ecosystem incorporating made-to-order production, cut-and-sew 
inventory, and partnerships with emerging independent artists. 
 

Tech Stack 
●​ E-commerce Platform: Shopify and integration apps 
●​ Design Tools: Adobe Illustrator, InDesign, Photoshop, Canva 
●​ Marketing Tools: Mailchimp, Google Analytics, social media platforms 
●​ Project Management: Trello, Asana 
●​ Finance & Budget: Excel, Quickbooks 
●​ Copy Content: Chatly, ChatGPT, Google Doc  
 
Budget & Timeline 
●​ Initial Investment: 3 Months 
●​ Ongoing Operational Costs: $550 Monthly 
●​ Timeline: Continuous 
 
My Role​
 

As the founder of Honeybeebunny, I oversee all operations, including product selection, website management, 
marketing and customer engagement. My responsibilities include: 
 

●​ Business Planning: Wrote and owned the full business plan, including brand positioning, financial 
modeling, operational strategy, long-term growth roadmap, and management of all legal documentation, 
company permits, and vendor contracts. 

●​ Project Management: Led all initiatives using structured project management methods, processes, and 
tools to ensure clear timelines were established and consistently met. 

●​ Brand Development: Crafting the brand identity and ensuring it resonates with our target audience. 
●​ Communications & Copy: Established the brand’s tone, voice, and messaging guidelines, writing all copy 

across the website, product descriptions, marketing materials, and customer communications.  

 

https://honeybeebunny.com/


 

●​ Product Curation: Selecting and sourcing unique products that align with our mission and customer 
interests. 

●​ Vendor & Production Management: Owned all vendor and on-demand printing partnerships, including 
sourcing suppliers, negotiating pricing, managing production timelines, and ensuring quality standards. 

●​ Research & Analysis: Integrating product trend research, data-driven insights, and customer feedback to 
refine assortments and enhance overall brand performance. 

●​ Design: Led end-to-end creative asset design across marketing materials, product design and graphic 
design. 

●​ Website Management & Hosting: Designing and maintaining the e-commerce site to ensure a 
user-friendly shopping experience. 

●​ Marketing Strategy: Developing and executing digital marketing campaigns across various platforms to 
drive traffic and sales. 

●​ Customer Engagement: Building relationships with customers through excellent service, feedback loops, 
and community-building initiatives. 

●​ Finance, Taxes and Budgeting: Managing the financial aspects of the business, including banking, lines 
of credit, Taxes, Sales Tax,  budgeting, forecasting, and tracking expenditures to ensure profitability and 
sustainability. This includes overseeing cash flow, analyzing financial reports, and making strategic 
decisions based on fiscal data. 

●​ Community Impact: Identified and partnered with a local animal rescue, donating a portion of all proceeds 
to support animal welfare initiatives. 

A Few Project Highlights 

●​ Successfully launched the Honeybeebunny website, achieving 223% sales growth in six months. 
●​ Developed a local community customer base through organic word of mouth, local partnerships, targeted 

social media marketing and engaging content. 
●​ Collaborated with influencers to expand brand reach and enhance credibility. 
●​ Partnered with a local animal rescue to donate a portion of proceeds and feature adoptable animals in product 

imagery and social content. 
 

Project Outcome​
 

Since launching Honeybeebunny, local sales and customer enthusiasm have grown steadily, driven by positive 
feedback on our assortments and mission and a rapidly expanding loyal community. 

​
Project Retrospective 
Reflecting on the journey, I recognize the importance of adaptability and customer feedback in shaping our 
product lineup and marketing strategies. Product wear-testing and rigorous QA are essential to validating 
sizing and quality, but implementing these processes requires far more time, oversight, and financial 
investment than I initially anticipated. Launching an e-commerce dropship apparel brand has been significantly 
harder and more costly than expected, with each step demanding resilience, resourcefulness, and a 
willingness to problem-solve creatively. Ongoing learning and iteration remain crucial as I continue to grow and 
evolve Honeybeebunny in the highly competitive e-commerce landscape. 
 

Visuals and Project Artifacts ↓ 
The images below showcase a variety of project artifacts, including moodboards, social, website pages and operational 
documents and project management tasks. 
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